Baker County Board of Commissioners 28"

Regular Meeting
June 2", 2026
07:30 P.M.
Connie C. Hobbs — Chairperson Vann Irvin - Vice Chairman
Matt Bryan — Commissioner Chris Moore — Commissioner

Tommy Rentz, Commissioner

Minutes

The Baker County Board of Commissioners met on the above date with Commissioners Vann
Irvin, Tommy Rentz, Matt Bryan, Chris Moore and Connie Hobbs in attendance. Interim
County Manager, Marie Howard, was also in attendance.

Chair Hobbs called the meeting to order.
Chair Hobbs led the Pledge of Allegiance.
Commissioner Moore delivered the invocation.

Chair Hobbs presented the agenda for consideration. Commissioner Moore made a motion of
adopt the agenda as presented. Commissioner Irvin seconded the motion. Commissioners
Irvin, Bryan, Rentz, Moore, and Hobbs voted to approve the motion. Motion carried.

Chair Hobbs presented the minutes of April 10", 2026, Budget Work Session. Commissioner
Rentz made a motion to accept the minutes as presented. Commissioner Irvin seconded the
motion. Commissioners Irvin, Moore, Bryan, Rentz, and Hobbs voted to approve the motion.

Motion carried.

Chair Hobbs presented the minutes of May 5%, 2026, Regular Meeting. Commissioner Moore
made a motion to accept the minutes as presented. Commissioner Bryan seconded the
motion. Commissioners Irvin, Rentz, Bryan, Moore, and Hobbs voted to approve the motion.

Motion carried.
There were no speaker requests.

Commissioners were advised that Mr. Malcom Parker had requested permission to participate
in the statewide Bible reading and use the steps of the courthouse for the event. The event
will be held on July 14%, 2026, at 7:14 P.M. and they will be reading 2™ Chronicles 7:14.
Commissioner Bryan made a motion to grant permission for this event. Commissioner Moore
seconded the motion. Commissioners Irvin, Rentz, Bryan, Moore, and Hobbs voted to
approve the motion. Motion carried.

Chair Hobbs updated the Commissioners on the status of the Sanders Lane and Lee Heard
Road closures. Commissioners were advised the property owner that had requested the
Sanders Lane closure had reported he wished to withdraw his request.- Chair Hobbs
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stated she had spoken with Mr. Andrew Jones regarding the request for Lee Heard Road and
provided him an overview of the process. Mr. Jones was advised the county would need a
written request to be presented to the commission.

Chair Hobbs presented Resolution 2026-0602, to amend the FY 2025-2026 budget.
Commissioners were provided with a detailed list of revenue and expenses adjustments. (See
Exhibit A attached.) Commissioner Bryan made a motion to approve Resolution 2026-0602.
Commissioner Moore seconded the motion. Commissioners Irvin, Rentz, Bryan, Moore, and

Hobbs voted to approve the motion. Motion carried.

Current Express Disposal solid waste rates were discussed. The county is currently charging
the following monthly customer rates: $22.00 for senior curbside, $25.00 for non-senior
curbside, $117.00 for a 4 yd. dumpster, and $218.00 for an 8 yd. dumpster. Express Disposal
is billing the county the following monthly rates: $22.12 per curbside container, $116.88 for a
4yd. dumpster and $233.37 for an 8 yd. dumpster. It was noted the amounts charged by
Express Disposal does not include any administrative costs the county incurs for billing.
After discussion, Commissioner Bryan made a motion to increase the monthly rates with the
billing cycle that is mailed in July 2026 as follows: $24.00 for curbside senior, $28.00 for
curbside non-senior, $125.00 for a 4 yd. dumpster and $250.00 for an 8 yd. dumpster.
Commissioner Moore seconded the motion. Commissioners Irvin, Rentz, Bryan, Moore and
Hobbs all voted to approve the motion. Motion carried.

Chair Hobbs presented Georgia Power Lighting Agreement for exterior lights around the
historic courthouse in the amount of $241.95 monthly. (See Exhibit B attached.)
Commissioner Bryan made a motion to authorize the Commission Chair to execute the
agreement with Georgia Power for $241.95 monthly. Commissioner Irvin seconded the
motion. Commissioners Irvin, Rentz, Moore, Bryan, and Hobbs all voted to approve the

motion. Motion carried.

A letter from Ms. Beverly Dent, Director of Baker County DFCS, was presented by Chair
Hobbs advising the term of Board member, Erika Threats, would expire on June 30", 2026.
(See Exhibit C attached.) Commissioner Rentz made a motion to reappoint Mr. Threats for
another term which begins July 1, 2026 and will expire June 30", 2031. Commissioner Irvin
seconded the motion. Commissioners Irvin, Rentz, Moore, Bryan, and Hobbs all voted to
approve the motion. Motion carried.

Commissioners were provided a copy of a letter from Sheriff Dana Meade requesting the

courthouse office space currently housing elections equipment and formerly the County

Managers office be assigned to the Sheriff’s Department. (See Exhibit D attached.) It was
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also noted the office space had been approved for use by the Elections’ Office in the May 5t
2026 regular Commission meeting. After discussion, there was no motion to reassign the

office space to the Sherrif’s Department.

Chair Hobbs reviewed the Georgia Indigent Defense Services Agreement with an effective
date of July 1, 2026 through June 30™, 2027 in the amount of $668.22 for county funded/state
paid personnel paid directly to Georgia Public Defender Council plus § 771.01 paid to the
South Georgia Judicial Circuit Office of Public Defender for operational and salary
supplements. Commissioner Rentz made a motion to authorize the Chair to execute the
agreement. Commissioner Irvin seconded the motion. Commissioners Irvin, Rentz, Bryan,
Moore, and Hobbs all voted in favor of the motion. Motion carried.

The agreement between Baker County and the East Baker Historical Society was presented
for review. The agreement provides $5,000.00 financial assistance to support their summer
youth program. Commission Bryan made a motion to authorize Chair Hobbs to execute the
contract pending a site visit. Motion seconded by Commissioner Rentz. Commissioners
Irvin, Rentz, Bryan, Moore, and Hobbs all voted to approve the motion. Motion carried.

As discussed in the May 5% 2026 Commission meeting, Chair Hobbs provided
Commissioners with a copy of a letter addressed to Sheriff Dana Meade with concerns of
consistent and significant budget overruns in recent years. (See Exhibit E attached.) After
discussion and review of recent budget overruns, Commissioner Moore made a motion to
execute the letter and forward to Sheriff Meade. Commissioner Rentz seconded the motion.
Commissioners Irvin, Rentz, Bryan, Moore, and Hobbs all voted in favor of the motion.

Motion carried.

Chair Hobbs reported “Data Centers” are currently exploring rural areas as potential sites. It is
imperative the Board of Commissioners be properly informed and educated on the pros and
cons of data centers and what, if any, impact they could present for our community. After
discussion, Chair Hobbs will schedule a called meeting with individuals who have experience
or information on data centers to address the Commission.

County Manager, Ms. Howard, stated she had no additional information for the commission.

Being no further business, Commissioner Moore made a motion to adjourn. Commissioner
Irvin seconded the motion. Commissioners Irvin, Rentz, Bryan, Moore, and Hobbs all voted
in favor of the motion. The meeting was adjourned.
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