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Baker County Board of Commissioners

Regular Meeting
January 6, 2026
07:30 P.M.
Connie C. Hobbs — Chairperson Vann Irvin — Vice Chairman
Matt Bryan — Commaissioner Chris Moore — Commissioner

Tommy Rentz, Commissioner

Minutes

The Baker County Board of Commissioners met on the above date with Tommy Rentz, Matt
Bryan, Chris Moore and Connie Hobbs in attendance. Commissioner Vann Irvin was absent
from the meeting. Johnny Duckworth, County Manager, was also in attendance.

Chair Hobbs opened the meeting.
Chair Hobbs led the Pledge of Allegiance.
Commissioner Moore delivered the invocation.

A motion was needed to elect the Chairman for 2026. Commissioner Moore made a motion to
elect Commissioner Hobbs as the Chairman for 2026. Commissioner Bryan seconded the
motion. Commissioners Rentz, Moore, Bryan, and Hobbs voted to approve the motion.
Motion carried.

Chair Hobbs called for nominations for Vice- Chairman for 2026. Commissioner Bryan made
a motion to elect Commissioner Vann Irvin as the Vice-Chairman. Commissioner Moore
seconded the motion. Commissioners Hobbs, Moore, Rentz, and Bryan approve the motion.
Motion carried.

Chair Hobbs noted that it was time again to select the county attorney. She noted that Russell
Britt with Hall Booth Smith, PC have represented the county for over five years. He have
agreed to continue to represent Baker County but is requesting an increase in attorney fees
from $195 to $215 per hour and from $110 to $120 per hour for paralegal services.
Commissioner Bryan made a motion to approve Russell Britt with Hall Booth Smith, PC as
cunty attorney for 2026 with the requested increases. Commissioner Moore seconded the
motion. Commissioners Moore, Hobbs, Rentz, and Bryan approved the motion. Motion
carried.

Chair Hobbs noted the agenda needed to be amended to add additional items: Resolution
2026-0106 dealing with the personnel manual and Employee Health Insurance.
Commissioner Moore made a motion to approve the amended agenda. Commissioner Bryan
seconded the motion. Commissioners Hobbs, Bryan, Rentz, and Moore voted to approve the
amended agenda. Motion carried.

Chair Hobbs presented the minutes of December 2, 2025, regular meeting. Commissioner
Moore made a motion to accept the minutes as presented. Commissioner Rentz seconded the
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motion. Commissioners Hobbs, Moore, Bryan, and Rentz voted to approve the minutes.
Motion carried.

Chief Deputy Brian Johnson addressed the commissioners requesting three new flock
cameras, one on Pretoria Road at the Dougherty County line, one on Old Leary Road at the
Calhoun County line, and one on Highway 216 at the Early County Line. He noted that the
cost would be $4200 for the installation and subscription. Request died for a lack of motion.

Chair Hobbs noted it was time to renew the membership for Golden Triangle RCD. The cost
is $250 annually. She noted that Golden Triangle had just recently awarded Baker County
over half a million dollars to do some upgrades to a several dirt roads. Commissioner Bryan
made a motion to renew the membership. Commissioner Moore seconded the motion.
Commissioners Hobbs, Moore, Rentz and Bryan voted to approve the renewal. Motion
carried.

Chair Hobbs noted that a request had been made to repair the lights at the historical
courthouse. These lights belong to GA Power and have been turned off since Hurricane
Michael. Ga Power has given a quote to upgrade the lights to LED and turn them back on
with be a monthly fee of $321.45. Chair Hobbs recommended this item be tabled until the
next budget cycle.

Chair Hobbs noted that the county needed to have a single audit in addition to the regular FY
2025 audit. The single audit is required as the county expended more than $750,000.00 of
federal funds in FY 2025. Perry Henry, CPA, recommended David Benfield complete the
single audit. Chair Hobbs presented the engagement letter from Mr. Benfield to complete the
audit. The quote is between $5,000.00 and $10,000. (See Exhibit A attached.) Commissioner
Moore made a motion for the Chairman to execute the engagement with Mr. Benfield.
Commissioner Rentz seconded the motion. Commissioners Moore, Bryan, Rentz, and Hobbs
approved the motion. Motion carried.

Commissioner Hobbs requested County Manager Duckworth address the Commission
regarding the debris management proposals. Mr. Duckworth noted he had received proposals
from 6 different debris management companies. He reviewed the different proposals for the
Commission. (See Exhibit B attached.) Commissioner Bryan made a motion to enter into a
contract with CTC for debris management in the event of a disaster. Commissioner Rentz
seconded the motion. Commissioners Hobbs, Moore, Bryan, and Rentz approved the motion.
Motion carried.
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County Manager Duckworth noted one of the county’s current motor grader operators is no
longer working with the road department. The position has been posted. Mr. Duckworth noted
the current hourly rate may be an impediment to hiring a new motor grader operator. Chair
Hobbs noted that they will need to look at budget figures before a decision can be made,

Chair Hobbs presented Resolution 2026-0106 Personnel Manual updates. She noted there
were no major changes, mostly just wording and renumbering. This resolution will delete the
current manual in its entirety and replace it with the updated manual. (See Exhibit C
attached.) Commissioner Moore made a motion to approve Resolution 2026-0106.
Commissioner Bryan seconded the motion. Commissioners Rentz, Bryan, Hobbs, and Moore
voted to approve the resolution. Motion carried.

Chair Hobbs advised that some discussion was needed regarding health insurance. She
advised that Cigna had been the carrier but had declined to provide a quote for 2026. Dover
Rock is the broker for Baker County. United Healthcare has given two quotes but there is a
substantial increase in the premiums. She reviewed the two quotes and noted the difference in
deductibles and copays. She addressed the cost to the county and the cost to the employee.
She noted the current split was 60% paid by the county and 40% paid by the employee. (See
Exhibit D attached for plan options and costs.) Commissioner Rentz made a motion to
increase the county participation rate to 65% and employee participation at 35%.
Commissioner Moore seconded the motion. Commissioners Rentz, Bryan, Moore and Hobbs
voted to approve the motion. Motion carried.

County Manager Duckworth provided the following updates:
> Historical Courthouse project should be completed in about a week. Working on
punch list of items.
» LMIG has been approved and county has received the check.
» EMS license has been received through 2028.
> I have rendered my resignation. Appreciate the opportunity given to me by the Board
and Baker County.

Commissioner Moore made a motion to adjourn. Commissioner Bryan seconded the motion.
Commissioners Bryan, Rentz, and Hobbs all voted in favor of the motion. The meeting was
adjourned.
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